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TRANSFORMATION TRINITY

Systems. Tools. Collections of How It's Supposed to Work.

Beliefs. Your Why. Purpose. Values. Principles. 

Behaviors. Actions. Skills.

Why is Lean so hard? 
When Beliefs, Behaviors, and
Systems are not aligned, then
work is more difficult.

All three - Beliefs, Behaviors,
Systems - influence each other. If
they're aligned, they reinforce each
other and you build momentum.

When they're inconsistent, they
work against each other, which
makes improvement
transformation even harder.

SYSTEMS

BELIEFS

BEHAVIORS

SUSTAINING AND

IMPROVING RESULTS

(c) Copyright Process Plus Results Consulting Corporation

Learn More in Episode 2 of the Podcast: Lean Leadership for Ops Managers
www.ProcessPlusResults.com/Podcast


