
 
 
Episode   003:   Getting   Lean   to   Stick  
 

Welcome   to   Lean   Leadership   for   Ops   Managers,   the   podcast   for   leaders   in   Ops   Management   who   want  
to   spark   improvement,   foster   engagement,   and   boost   problem   solving   -   AND   still   get   their   day   job   done.  
Here’s   your   host,   Leadership   Trainer,   Lean   Enthusiast,   and   Spy   Thriller   Junkie,   Jamie   V.   Parker.   

Hi   there   my   favorite   leaders.   Have   you   ever   tried   to   implement   something   and   found   it   to   be   a   struggle?  
Yeah,   I   know,   right?   Maybe   it   was   operational   processes   or   new   workflow,   or   a   Lean   system   like   Visual  
Management   and   you   just   couldn't   get   it   to   stick.   It   became   like   that   wallpaper   we   talked   about   in   episode  
two.   Well,   here   in   this   episode,   we're   going   to   build   on   the   model   I   introduced   in   episode   two.   So   if   you  
haven't   listened   to   that   episode,   be   sure   to   go   back   and   check   it   out.   You're   also   going   to   want   to   make  
sure   that   you   go   to   the   show   notes   and   get   some   links   and   resources   from   this   episode,   episode   three.  

All   right,   I'm   going   to   share   with   you   a   Lean   leadership   related   example   of   this   model   that   we   talked   about  
and   then   I'm   going   to   walk   you   through   three   BOLOs   -   be   on   the   lookouts   -   and   then   I'm   going   to   share  
how   you   can   take   next   step.   So   that's   what   we're   going   to   do   here   in   this   episode.  

Now,   as   a   refresher,   there   are   three   points   in   the   Transformation   Trinity   -   beliefs,   behaviors,   and   systems.  
When   these   three   points   are   all   in   alignment,   they   reinforce   each   other   to   lead   to   better   and   easier  
transformation.   Remember   that   it's   not   a   linear   path,   all   three   influence   each   other.   It's   not   a   sequential  
linear,   we   do   one   then   we   move   on   to   the   next.   They're   all   happening   at   the   same   time.   So   think   back   to  
our   Peloton   example,   the   beliefs,   the   why   influences   behavior.   It   also   drives   you   to   even   go   looking   for  
and   developing   systems   like   buying   a   Peloton.   Behavior   influences   the   system   because   when   we   do   the  
behavior   consistently,   the   system   becomes   more   effective.   Behavior   also   influences   belief.   When   we   take  
actions,   we   start   to   believe   more.  

In   the   peloton   system,   the   bike,   the   visual   data,   the   playlist,   the   instructors   influence   the   belief   that   you  
can   do   it   and   the   behavior   of   doing   it.   That   is,   of   course   when   they're   all   working   together   but   sometimes  
there   are   breakdowns.   Remember   my   friend   Teresa   who   said,   “Hey,   right   now   my   peloton   is   basically   an  
expensive   coat   rack”?   Yeah.   So   when   there   are   inconsistencies,   when   there   are   parts   within   the   Trinity  
that   don't   align,   then   the   change,   the   implementation,   the   transformation   become   more   difficult.   That's  
when   we   start   getting   into   challenges   with   follow   through   and   execution   and   sustainability.  

So   I   want   to   walk   you   through   a   real-life   scenario   to   show   you   how   this   works.   Then   I'm   going   to   share  
with   you   at   the   end   how   you   can   take   action   and   apply   it.  

So   let's   talk   about   Brian.   So   Brian   was   a   mid-level   manufacturing   manager   who   felt   overwhelmed.   He  
said,   “I   just   don't   have   time   to   do   my   day   job.”   He   was   the   primary   problem   solver   in   his   group.   So   he   was  
the   one   that   was   figuring   out   new   processes,   that   was   testing,   that   was   iterating,   and   while   he   might   get  
his   team   involved,   and   get   their   opinions   and   their   thoughts   and   their   perspectives,   he   was   taking   the  
lead,   he   was   doing   the   actual   problem   solving.   Now,   his   belief   was   that   people   who   do   the   work   are   in  
great   positions   to   improve   the   work,   that   they   often   know   more   than   he   does   about   the   work.   So   if   he  
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